What it REALLY takes to get and keep your building clean...

Work DIRECT-ing

Trained Cleaners Knowing WHAT, WHEN and HOW
Cleaning Tasks Need to Be Performed

Building Specific Task Schedules... DIRECT Nightly Cleaning

« complete schedule of work requirements/specifications
. clear, easy to follow format

- conveniently posted in cleaning closet as nightly guide
. formatted to be initialed; creating accountability

Detailed Work Tickets... DIRECT Floor Maintenance

'\ - carpet care; restorative, traffic lane, spot/stain removal
- « hard floor maintenance; strip/scrub/refinish/burnish
w . and more - i.e. windows, upholstery, walls

Customized Cleaning Tickets... DIRECT Training and Supervision

. - training; cleaning process, security procedures
ﬁﬁfaﬁﬂ . safety; i.e. OSHA PPE, Employee Right to Know
- supervision; QC follow up, supply & equipment checks

Result
See details getting_ done as scheduled - using cleaners who
ALWAYS have the right information, when they need it
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